The 6 Steps To Building A
Remarkable Workplace




1. The Right Attitude and an HR
Champion At the Top Table
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3. Team Size




4. Rewards and Recognition
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5. Team Planning




6. Improving Actual Job Roles




The Proof Is In the Profits

‘Best Employer’ companies achieve on
average four times the profit growth of
other organisations

and almost

three times better in comparative stock
market returns.

( According to Aon Hewitt’'s People Practices Inventory 2011
& Russell Investment Group Study 2011)



